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Biodiversity Information Management: Human Capital 
Development Issues & Actions 

 
Workshop convened by the South African BIM Forum – 10 June 2009 

 

Workshop Report 
 
The workshop formed part of the annual conference of the national Biodiversity 
Information Management Forum. As such it followed on (and was informed by) earlier 
discussions on capacity and capacity development in the sub-sector, at the 2007 and 
2008 forums. Eureta Rosenberg ran the workshop as part of the stakeholder 
engagement she was contracted to undertake for SANBI and the Lewis Foundation, 
towards the development of a Human Capital Development Strategy for the 
Biodiversity Sector. She was assisted in the planning of the workshop and its 
facilitation by Selwyn Willoughby and Heather Terrapin of SANBI and Glenda Raven 
of the CAPE Capacity Building Programme. Rene du Toit lent a hand, and several 
guest presenters made short inputs. (See Outcomes of Activity 2, below.) 
 
The broad programme for the workshop was as follows: 
 

8h30 Welcome Selwyn Willoughby 
8h45 
 

Introduction: The DEAT Environmental Sector Skills Plan and 
Biodiversity Human Capital Development Strategy; Workshop 
objectives.  Eureta Rosenberg 

 
9h00 

Map out what is already known about the problem: capacity issues, 
needs in the BIM sub-sector. Eureta Rosenberg 

9h30 Activity 1: Refine the problem identification and analysis. 
Group(s) 

11H00 TEA 
11h30 Activity 2: Identify & evaluate existing initiatives and gaps. Short 

presentations and discussion. Invited presenters and group 
13h00 LUNCH 
14h00 Activity 3: Choose and plan actions to address capacity issues, 

strengthen good initiatives and make use of opportunities. Groups 
15h00-
15h30 

Report-back and Closure Rapporteurs 

 
In addition, we tried to agree on the roles played by people working in this sub-
sector, in order to identify required competencies – given that no needs analysis of 
skills required has yet been undertaken. However, the group could not easily agree 
on roles played by people in the sub-sector and a smaller group was tasked to work 
on this. For this reason we also did not attempt an occupational gap analysis, one of 
the options for Activity 3. We agreed however that both exercises would be valuable 
to undertake following the workshop. (See Outcomes of Activity 3, below.) 
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Outcome of Activity 1 – Unpacking the Problem 
 
The Problem: Shortage of appropriately skilled BIM professionals and the Need 
for Transformation. 
 
There are three obvious reasons for this problem: 
 
��� Skilled people don’t stay. 
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2. Not enough skilled people arrive in the workplace. 
3. People who arrive lack appropriate skills/combinations. 

 
 
1. Skilled people don’t stay, or are not readily replaced. Why? 
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2. Not enough skilled people arrive in the workplace. Why? 
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3. Those who do arrive lack appropriate skills/combinations. Why? 
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Patterns & Underlying Structures (Eureta’s notes): 
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Outcome of Activity 2 – Unpacking the Problem 
 
What Is Already Being Done? 
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Outcome of Activity 3 – Choosing and Planning Actions to Undertake 
 
Participants voted for proposed initiatives on the flip charts and white board. Three 
initiatives received the most votes. They were  
 
1. [Developing] Strategic institutional support for BIM 
2. Doing a skills audit 
3. Engaging Higher Education Institutions (HEIs) 
 
Initiative 1: Report back from Group 3 on Strategic Institutional Support for BIM  
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Initiative 2: Report back from Group 1 on doing a Skills Audit  
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Initiative 3: Report back from Group 2 on Engaging HEIs  
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Other suggested actions included: 
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